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Before submitting this document:

· Delete all the instructions indicated in red (for example by selecting Format ( Styles ( Style contextual menu "Instructions" ( Select all occurrences ( Delete).

· Update the table of contents (right click on table of contents( Update the fields( Update the entire table). 

· Give all the bibliographic references in appendix 7.1.

· This document, appendices excluded, must not exceed 40 pages, body of text in font size 11. This constitutes an acceptability criterion for the project proposal.
1. Executive summary
Copy the summary used in the administrative and financial document (submission document)
2. Context, position and objectives of the proposal
For information only: 5 to 10 pages for this chapter

General presentation of the question addressed by the proposal and the framework of the project (fundamental, industrial research or experimental development).

2.1. Context, social and economic issues 
Describe the economic, social, regulatory context etc. of the project by presenting an analysis of the social, economic, environmental, industrial issues. If possible give arguments backed by figures, for example the relevance and impact with respect to the economic demand (market analysis, trends analysis), analysis of the competition, cost reduction indicators, market prospects (field of application, etc.).  Environmental benefits, life cycle indicators, etc.  
2.2. Position of the project
Indicate:

· the position of the project with respect to the context developed above: with respect to competing, complementary or prior projects and research work, patents and standards, etc.

· indicate whether the project follows on from prior project(s) financed by the ANR. If so, briefly present the corresponding results.
· position with respect to the call for proposals themes.

· position of the project at European and international level. 
2.3. State of the art
Present the national and international state of the art on the subject. 

Show any contributions by the partners to the state of the art.

Show any preliminary results. 

Include the necessary bibliographic references in appendix 7.1.

2.4. Objectives, originality and innovative nature of the project
Describe the project objectives and the scientific and technical barriers that will be overcome by carrying out the project. Emphasise the original and/or innovative nature of the project.

If applicable, describe the project end-product(s). Present the expected results, with if possible appropriate evaluation and success criteria to determine the end-of-project results. 
3. Scientific and technical programme, Project organisation
For information only: 8 to 12 pages for this chapter, depending on the number of tasks.
3.1. Scientific programme, project structure
Present the scientific programme and justify the programme work breakdown into tasks consistent with the objectives. 

Provide a diagram showing the links between the various tasks (technical flow chart).
The tasks represent the broad phases of the project. Their number is limited.

In case of multidisciplinary projects, show how the scientific disciplines are interlinked.
Do not omit the activities and actions relating to the dissemination and exploitation of the results.

3.2. Project management
Indicate the organisational aspects of the project and the methods of coordination (with the creation of a specific coordination task if possible).

3.3. Description by task
For each task describe: 

· the objectives and success indicators if any,

· the coordinator and the partners involved (this can be indicated in graphic form),

· the detailed work programme,

· the deliverables,

· the contributions of the partners (who does what),

· a description of the methods and technical choices and the way in which solutions will be brought,
· the risks and the back-up solutions envisaged. 
3.3.1 Task 1
3.3.2 Task 2
Etc.

3.4. Task schedule, deliverables and milestones
Present in graphic form (Gantt diagram for example) a schedule of the tasks and their dependencies.

Provide a table summarizing all the project deliverables (task number, date, title, person responsible).

Provide a synthesis of the scientific and/or technical milestones, the main meeting points, the blocking points or contingencies that could jeopardize the project outcome, and the planned project meetings.

4. Dissemination and exploitation of results. Intellectual property
For information only: 2 pages for this chapter.

Present the strategies for exploiting the results:

· scientific communication,

· communication to the general public (a specific budget can be planned for this),

· exploitation of the expected results,

· the scientific and technical repercussions, the industrial or economic spin-offs, etc,

· the position of the project in the industrial strategy of the project partner companies,

· other repercussions (standardization, information to the public authorities, etc.),

· the nature and time-scale of the expected technical-economic spin-offs,

· any impact on employment, creation of new activities, etc.

Present the broad lines of the methods of protecting and exploiting the results.

For public private partnerships projects, the partners must conclude, under the supervision of the project coordinator, a consortium agreement within one year if the project is selected for funding.
For academic projects, the consortium agreement is not mandatory but is strongly recommended. 

5. Consortium description 
For information only: 2 to 5 pages for this chapter, depending on the number of partners

5.1. Description, suitability and complementarity of the partners
(Maximum 0.5 page per partner)

Briefly describe each partner, giving elements for assessing their qualification in the project ("why who does what"). These elements can be past achievements, indicators (publications, patents), why the partner is interested in the project, etc.

Provide an appendix giving a more detailed presentation of the partners, their know-how and contributions to the project, what they hope to get out of it. 
Show the complementarity and added value of the collaborations between the various partners. The interdisciplinarity and the openness to diverse collaborations must be justified in accordance with the project orientations. (1 page maximum)
5.2. Qualification of the project coordinator
(0.5 page maximum)

Provide elements for judging the capability of the coordinator to coordinate the project.
5.3. Qualification and contribution of each partner
(2 pages maximum)

Qualify the persons, indicating their main activities and specific skills. Fill in the following table for each partner:
	Partner
	Name
	First name
	Current Position
	Field of research*
	Person months**
	Role and Contribution to the project
4 lines max.

	Example

	LATIFI
	Fatima
	Professor
	
	
	Characterization of recombinant transcription factors in in-virto systems …

	Coordinator/
Scientific representative 
	
	
	
	
	
	

	Other members
	
	
	
	
	
	


* only to be indicated for Social Sciences and Humanities
** to be indicated with respect to the total project duration
For each person whose involvement in the project exceeds 25% of his/her time for the entire project (that is to say an average of 3 person months per project year), provide a curriculum vitae of one page maximum in appendix 7.2 of this document, containing:

· Name, first name, age, career path, current situation

· Other professional experience

· List of the five most significant publications (or patents) over the last five years, number of publications in international reviews or peer-reviewed conference proceedings.

· Prizes, distinctions

If necessary, each person's involvement in other projects over the last three years (public or private contracts completed or in progress) will be presented as shown in the model in the appendix. The tables will be incorporated in appendix 7.3. Involvement in European or other types of national or international projects will be specified. Explain the link between the proposed research work and the prior or ongoing research.

6. Scientific justification of requested resources
The scientific and technical justification for the resources requested by each partner in the submission document shall be presented here and summarized on the scale of the project in the "Summary Tables" sheet of the administrative and financial document (submission document) such as it is completed on the submission site.

Each partner shall justify the means requested, distinguishing the different expenditure line items.

(Maximum 2 pages per partner)

6.1. Partner 1: XXX 
· Equipment
Indicate the nature of the equipment* and justify the choice.
If necessary, indicate the share of funding requested for the project and whether the envisaged purchases must be supplemented by other sources of funding. If so, indicate the amount and origin of the said additional funding.

* A quote will be requested if the project is selected for funding.

· Staff
The non-permanent staff (doctoral and post- doctoral researchers, fixed-term contract staff, etc...) financed on the project must be justified.

Provide the job profiles for the staff to recruit.
· Subcontracting
Indicate:

· the nature of the subcontracted services

· the type of service provider.

· Travel
Indicate:

· travel associated with field data acquisition work (measurement campaigns, etc.)

· travel associated with symposiums, conferences, conventions, etc.

· Costs justified by internal invoicing procedures
Indicate the nature of the services.
· Other operating expenses
Any significant expense relating to this line item must be justified.
6.2. Partner 2: XXX
…

7. Appendices
7.1. References
Include the list of bibliographic references used in the "State of the art" section and the partners' bibliographic references relating to the project.

7.2. CV, resume
(1 page maximum per person)

Cf. § 5.3.
7.3. Staff involvement in other contracts/grants
(One table per partner)

Cf. § 5.3.

Indicate in this table other ongoing projects, whether through ANR programmes or other organisations, foundations, the European Union, etc., and whether as coordinator or partner. For each project give the name of the call for proposals, the project title and the name of the coordinator. 

	Partner
	Name of person participating in project
	Person months
	Name of the call for proposals, funding organisation, grant allocated
	Project title
	Name of coordinator
	Start date and  end date

	N°
	
	
	
	
	
	

	N°
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